Pack 50 Leadership Rolls OQutline

Cubmaster/Assistant Cubmaster
* MC for Pack Meeting
* Check-in with the Den Leaders to see what help they need.
* Make sure awards are turned in for the months Pack meeting.
* Re-Chartering in October.
* Contact person for the Pack.

Pack Committee Chair
* Qver sees the Pack Committee
* Holding a monthly Committee meeting
* Make sure planned events and fundraisers are happening.
* Re-Chartering in October.

Pack Committee

* Plan a 12 month Program

* Have a Pack calendar set by August

* Develop a budget for the Pack (dues amount, fundraisers & what the Pack pays for)

* Keep track of sub-committees progress for events or fundraisers. (Blue & Gold, Pinewood
Derby, Popcorn Fundraiser, Can & Bottle Drive, 4" of July Parade, Camping Trip, Cub
Scout Olympics and so on)

* Make sure Tour Permits are turned-in.

Den Leaders/Assistant Den Leader
* Plans and holds 2 Den meetings a month during October — May.
* Keeps track of boy’s awards and advancement.
* Turns in awards list to advancement chair each month so boys get awards at Pack meeting.
* Plan 3 day trips during the year. (Community service project, Fire Station visit, Zoo,
OMSI, Day Hike, Swimming, and so on)
* Make sure boys turn in Fundraisers.
* Keep parents informed on what the Den & Pack is doing. Calendar changes or additions.
* Have Fun

Advancement Chair (Pack Committee Member)
* Collect list of awards from Den Leaders for each months Pack meeting.
* Purchase Awards at Salem Scout Shop
* Get awards to Den Leaders the Friday before a Pack meeting.

Treasure (Pack Committee Member)
e Maintains Pack’s checking account.
* Pays all Pack bills.
* Makes Deposits for all income.
* Tracks Expenses.

Pack Trainer (Pack Committee Member)
* Make sure all Leaders are trained.
* Inform Leaders of Training dates.
* Tracks all training for Leaders in the Pack.
* Tracks needed training for Leaders (CPR, Safe Swim, BALOO, First Aid and so on)
* Tracks Leaders Progress towards Leader Training Awards



